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To: Audit and Risk Committee, 18th November 2022 
From: Catherine Mealing-Jones, Chief Executive 
 
 

Audit Wales Action Plan Report 
 
 

Decision Required YES ☐ / NO ☒ Agenda Item 8 

 

Recommendation 

Note the update information and the latest version of the Action Plan  

 

Key Messages 

As part of their assistance to BBNPA, Welsh Government have now appointed a 
consultant to work with us on governance and capacity and resilience issues.   

 

Good progress is being made with the action plan, but the capacity and resilience 
issues which face the Authority are systemic and will take time to address.  

 

Given the breadth of the issues, a clear approach to prioritisation will need to be 
adopted in order for the Authority to tackle things in the right order to ensure 
maximum impact and to reduce risk.   
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Background 

 
Implementing the Action Plan is a key element of our organisational development 
and essential to shaping BBNPA to deliver on our forthcoming management plan.  
Completing the statutory recommendations from the February 2021 Audit Wales 
report is essential; Audit Wales will conduct a further review which will report by the 
end of the financial year which will assess whether this has been done. 
The Audit and Risk Committee is charged with monitoring the plan.  
 
Relation to Authority Priorities 

 
The Action Plan underpins all aspects of our work.  
 
Impact Analysis 

 
Financial – there are no direct financial implications. 
 
Legal – no direct implications 
 
Diversity – no direct implications 
 
Human Resources – staff are being regularly updated on progress with the plan. 
 
Sustainability – no direct implications. 
 
Risk 

 
There are a number of risks on the corporate risk register which relate to 
organisational capacity, resilience and processes. 
 
Conclusion and Next Steps 

 
Good progress is being made with the plan, however there are a number of 
outstanding items which will need to be progressed in order to satisfy Audit Wales 
that the statutory recommendations from their February 2021 report have been 
implemented.  The consultant appointed by Welsh Government to work with us on 
the plan will provide important support which will enable BBNPA to holistically 
consider governance and capacity issues and build an organisational development 
plan which will underpin our vision and management plan. 
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Appendix One: Action Plan BBNPA 2022 

 
 


